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Capability Statement

At Safety Management Professionals (Safety Pros), we specialise in providing comprehensive safety and
training consultancy services to organisations across industries. With a team of experienced professionals, we
offer tailored solutions to meet your specific needs and ensure compliance with regulatory standards.

Our capabilities include:

1. Safety Management Systems (SMS):

o Development, implementation, and maintenance of customised SMS to mitigate risks and
enhance safety performance.

o Auditing and assessment of existing SMS to identify areas for improvement and ensure
regulatory compliance.

o Custom tailored Microsoft SharePoint Safety Management Systems built from the
ground up with a focus on ease of use, and Safety and Training compliance in
accordance with the Regulations - enabling companies to easily store, record and
manage Safety and Training documents and reporting in a seamless manner.

2. Training and Development:

o Design and delivery of comprehensive training programs tailored to your organisation's needs,
covering topics such as safety awareness, compliance, emergency response, and specialised
skill development.

o Development of e-learning modules, workshops, and simulations to engage employees and
facilitate learning.

o Create high performing training departments
Accredited training with partner RTO's

3. Incident Investigation and Analysis:
o Conduct thorough investigations into workplace incidents to identify root causes and prevent
recurrence.
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o Analysis of incident data to identify trends and areas for proactive risk mitigation.
4. Compliance and Regulatory Support:
o Guidance on navigating complex regulatory requirements and ensuring compliance with
industry standards.
o Preparation for regulatory inspections and audits to minimise non-compliance risks
5. Safety Culture Enhancement:
o Assessment of organisational culture and development of strategies to foster a culture of
safety excellence.
o Implementation of initiatives to promote employee engagement, accountability, and proactive
safety behaviours.

6. Emergency Preparedness and Response:
o Development of emergency response plans, procedures, and training programs to ensure
readiness for potential emergencies.
o Conducting drills and simulations to test emergency response capabilities and enhance
preparedness.

7. Continuous Improvement:
o Ongoing support and consultation to help organisations continuously improve their safety
performance.
o Monitoring of key performance indicators and metrics to track progress and identify areas for
enhancement.

At Safety Management Professionals (Safety Pros) we are committed to partnering with you to create safer,
healthier, and more productive workplaces.

Contact us today to discuss how our expertise can benefit your organisation.




